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ORDINANCE 2014-390
AN ORDINANCE CONCERNING THE FISCAL YEAR 2012-2013 JACKSONVILLE TRANSPORTATION AUTHORITY (JTA) BUDGET; AMENDING ORDINANCE 2012-433-E (THE CITY OF JACKSONVILLE BUDGET ORDINANCE) BY AMENDING THE JTA Budget schedule O & Revised Schedule P and Schedule Q & Revised Schedule R; Providing an effective date.

WHEREAS, Ordinance 2012-433-E, which included the 2012-2013 Fiscal year budget for the Jacksonville Transportation Authority (JTA) was enacted by Council on September 25, 2012, and became effective September 27, 2012; and


WHEREAS, JTA operating revenues and expense experience in Fiscal Year 2012-2014 was different than anticipated; and


WHEREAS, on April 24, 2014, JTA approved Resolution 2014-04 recommending amending Ordinance 2012-433-E, which amends the Fiscal Year 2012-2013 JTA budget, such resolution being attached hereto as Exhibit 1; now therefore


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.     Amendment of Ordinance 2012-433-E to Revise JTA Schedules for the 2012-2013 Budget.  Sections 5.1 and 5.2 of Ordinance 2012-433-E are amended, in part, to revise Schedules O & P and Schedules Q & R to the JTA budget. Revised Schedule O & Second Revised Schedule P and Revised Schedule Q & Second Revised Schedule R collectively attached hereto as Exhibit 2 are by this reference, made a part of Ordinance 2012-433-E.


Section 2.     Effective Date.     This Ordinance shall become effective upon signature by the Mayor, or upon becoming effective without the Mayor’s signature.    
Form Approve:
  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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RESOLUTION NO. 2014-04

RESOLUTION AMENDING THE JACKSONVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2013 BUS,
SKYWAY, PARATRANSIT, AND GENERAL FUND
OPERATING AND CAPITAL BUDGETS AND SUBMISSION OF
THE SAME TO THE JACKSONVILLE CITY COUNCIL

WHEREAS, the Authority is required by Florida Statutes Section 349-041, to submit a
budgel to the City of Jacksonville on or before June 1; and

WHEREAS, the Authority is required by the City of Jacksonville Municipal Ordinance
Code Section 106.213 to submit an amended budget to the City of Jacksonville for approval; and

WHEREAS, sound busincss and management practices deem it necessary to plan
revenue and éxpenditures for the ensuing year; and

WHEREAS, delegation of budget transfer authority to the CEO, or his designee, is
necessary in order for staff to fully comply with Municipal Ordinance 2012-433-E;

NOW, THEREFORE BE IT RESOLVED, that the attached schedules comprise the
amended Bus, Skyway, Paratransit and General Fund Operating and Capital Budgets for Fiscal
Year 2013 and that this Board delegates budget transfer authority to the CEO or his designee.
This resolution and attachments will be submitted to the Jacksonville City Council.

WE, ithe undersigned, being the Chair and Secretary of the Board of Directors of the
Jacksonville Transportation Authority, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the
Jacksonville {liransportation Authority held on Apnl 24 2014
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
OPERATIONS BUDGET - FISCAL YEAR 2012/2013

Bus CTC Skyway Engineering Total
ESTIMATED REVENUES
Federal, State & Local Grants - : $ 5,942,165 $ 5,942,165
Local Option Gas Tax (BJP) 27,296,733 27,296,733
Gross Sales Tax Proceeds 70,803,588 70,803,588
Sales Tax - Operating 31,047,985 1,456,003 32,503,988
Passenger Fares 11,574,935 785,786 12,360,721
State TD Funds ) 1,257,040 1,257,040
JTA- ADA Paratransit - Transfer from Bus Fund 8,738,258 8,738,259
City of Jacksonville Contribution 1,324,309 1,324,309
Preventative Maintenance'Grant - Federal 3,249,996 747,246 999,936 4,997,238
Non-Transportation Revenue 934,311 2,588 195,469 105,840 1,238,206
Interest Earnings 17.475 1,959 928 49,509 69,871
Transfer from Mass Transit Division: Bus Ops 1,604,076 4,565,398 6,169,474
Total Estimated Revenues’ $ 80,063,600 $ 14,461,261 $ 5,761,791 $ 72,414,940 $ 172,701,592
Revised Scredu\eo

APPROPRIATIONS
Salaries and Wages ‘ $ 27,132,860 $ 2,571,030 $ 1,886,012 $ 1,087,397 $ 32,677,299
Fringe Benefits ‘ 14,028,401 1,038,153 955,804 213,658 16,236,016
Fuel and Lubricants . 7,274,066 1,730,088 12,996 9,017,150
Materials and Supplies 3,835,630 1,005,505 1,170,019 (269,406) 5,741,748
Insurance | 1,579,937 68,569 443,588 6,019 2,098,113
Services ! 7,314,089 7,853,415 854,943 255,772 16,078,219
Purchased Transportation; - Community Shuttle Service 160,193 160,193
ADA Expense - Transfer tq CTC Fund 8,738,259 8,738,259
TravelTraining/Dues & Subscriptions 45,893 2,010 2,260 30,790 81,953
Transfer to Skyway : 4,565,398 4,565,398
Transfer to CTC ” 1,604,076 1,604,076
Transfer for Debt Service(BJP ) . 70,803,588 70,803,588
All Other/Miscellaneous 1,361,952 392,491 436,169 65,434 2,256,046
Operating Contingency 2,421,846 221,688 2,643,534
Total Appropriations $ 80,063,600 $ 14,461,261 $ 5.761,791 $ 72414940  $ 172,701,592
Full Time Positions 577 45 39 12 673
Temporary Employee Hours - 128,856 V12,480 . . 141,336
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JACKSONVILLE TRANSPORTATION AUTHORITY

JACKSONVILLE, FLORIDA

CAPITAL BUDGET - FISCAL YEAR 2012/13

ESTIMATED REVENUES

Federal, State & Locai Grants

Total Estimated Revenuas

Bus Rap!d Tranait {BRT) - North Corridor Project
Bus Rapid Transit System (BRT)
Communicationsa

Computer Equipmaent

Enhancements (Landscaping)

Jacksonville Regional Tranaportation Center (JRTC)
Miscellaneous Support Equipment

Office Furnishings & Equipment

Paratransit Vehicles (24 Vans)

Program Administration

Purchase Transit Vehlcles (7. Buses)

Securlly Equipment

Support Vehlcies

Facllity Improvemenits

Transit Satallite Amenities

Total Appropriations

i
I

Bus __c1¢c Skyway Enpineering Total
$20,008875 § 41,274,080 § 818837 ¢ $21,303,492
$20,009,875 § 1,274,980 § 619,637 § - $21,903,492

Reviged Schedule @
7,407,000 7,407,000
4,815,750
137,800 137,800
1,062,128 17,500 1,069,629
127,180 127,150
2,869,040 2,858,040
124,000 391,000 516,000
49,600 48,600
. 1,274,880 1,274,880
§28,440 2,000 530,440
2,669,088 2,669,068
15,000 115,659 130,459
45,000 45,000
92,478 92,478

180,000 . 180,000

$20,009.876 $1,274,980 $518,637 3 521,903,49-2;
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JACKSONVILLE TRANSPORTATION. AUTHORITY
AGENCY SUMMARY
FY2013 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2013

Original Amended
Operating Expenses Budget Amendments Budget
Bus . $ 77482076 $ 2,581,524 1) $ 80,063,600
Skyway 4,785,334 976,457 (2) 5,761,791
Paratransit 13,345,514 1,115,747 (3) 14,461,261
General Fund 69,408,623 3,006,317 (4) 72,414,940
Less:iamounts trf'd out {80,394,343) (7.960,512)" (5} (88,354,855)
Total Operating Budget $ 84,627,204 $ (280,467) $ 84,346,737
Capital Expenditures
Bus ‘ $ 16,101,630 $ 3908245 (6) $ 20,009,875
Skyway 300,000 318,637 (7) 818,637
Paratransit 1,260,000 14,980 (8) 1,274,980
Total Capital Budget $ 17,661,630 $ 4,241,862 $ 21,003,492
Agency Net Operating & Capital $ 102,288,834 $ 3,961,395 $ 106,250,229

Major items:
(1) $2.4 mnlhon in operating contmgency
$0.2 million in additional transfers to support Skyway and Paratransit operations

(2) $0.4 mllllon in parts/equipment to perform the 5-year overhaul on Skyway train propulsion motors
$0.6 million in add|t|ona| Skyway insurance, custodial, and security costs )

{3) $0.2 rrﬁi]lion in additional wage and fringe benefits associated with work on fleet repairs
$0.8 n?iillion in parts/equipment and service related costs for fleet maintenance

(4) nghel" Sales tax disbursements to offset higher sales tax revenues than budgeted
$0.2 rrlulhon in operating contingency

(5) $1.9 n?"illion in additional transfer expenses from Bus to Skyway and Paratransit to cover
opieraung shortfalls
$3.4 mtlhon in additional sales tax disbursements. Gross sales tax revenues are transferred to
COU as they manage JTA payments for debt service
$2.8 mI”IOﬂ in operating contingency
(6) JTA deﬁicated local funding for the remaining BRT corridor projects
{7) Apportib‘nment increased with the creation of Section 5337 State of Good Repairs Program

(8) Vehicles were ordered during FY 2013, but were anticipated to be received in FY 2014
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